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_ Expansion of Staff Communications Capability[ |. XY 
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1. Our fiscal year 65 and 66 programming for[__|is (and will be) 25X71 


based on its assuming a much Larger staff communications role without 
in any vay detracting froa tte[' 25x1 


25X11 -2. We foresee] | having three major functions: 
PO = 
B. Crypto relay point for[__Joutstations and emergency 25x11 


radio base for these stations. Concurrent with this, normal and 


: emergency radio relay and in some cases crypto guard point for 


C. Radio base for additional [  Btarttions 25X1 


as circumstances may require. 
As you can readily see this is rather a large order. 


3. We have sufficient information relative to B and ¢ above to 
allow realistic programming of equipment, facilities and personnel to 
meet these requirements both curreut and projected. We also are able 
to determine the equipment, facilities and personnel necessary to meet 
A as we understnad your commitment from past plans. We do not know 
what effect your present combining and reducing of posi - 25X11 
tions will have on total equipment and facilities (antennas). For 
example, if you are able to combine three positions into one; does this 
free the transmitters, receivers and transmitting/receiving antennas 
25X14 ie for other jf | nr ee ET In order to complete our 
programming, and not over or under estimate, we need a recap from you 
of your requirements versus capability (hardware) on the [[ sd 25X41 
25X11 with a breakout position by position. Also include your current 
staff requirements. Ideally we will receive something on the order 
of a list showing each position or staff circuit with its associated 
equipment identified and a bottom line figure of either an excess or 
shortage of equipment and/or antennas. 


I. kh. At the same time .......... 
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4. Al the some time we would a 2preciate your views ag to vaebther 
er not construction of «8 new oe ee be considered, and if sy 25X1 
what form should it take, i.e. bulld a new building around ana over the 
exiating plant, move away 200 yards and bulld a new building, etc. On 
this same theme include rough drawings of your ideas for a new aes 25X11 
both ag to basic configuration and ares /equil pment layout. Please keep Ju 
mind that thia ia a relatively long range plan since FY-19607 is the earliest 
year that funds could be progremmed for this facility. 


3+ In the meantime, we will come up with some ideas and drawings of 
our own upon receipt of the information requested in paragraph three. 
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